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Crisis & Recall Management
Training Agenda

Module 1

Regulations & Importance
· Defining Crisis & Recalls in the food industry
· Understanding regulatory requirements
· Be able to identify and manage risks
Module 2
Crisis & Recall Management Team & Framework Strategy
· Elements of building a cross-functional team
· Develop the framework strategy to ensure effective outcomes
Module 3
Threat / Vulnerability Assessment
· Learn how to conduct a risk-based threat and vulnerability assessment
· Be able to classify and prioritize risks 
Module 4
Mitigation Strategies & Preparation

· Identify ways to control and significantly reduce the impact of a crisis or recall event
· Share best practices and be prepared to Challenge the plan
Module 5
Investigation & Resolution

· Putting the plan into action and how to handle real-world events
· Be able to determine how to effectively close and recover from a crisis or recall event
