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RESPONSIBLE SOURCING

Advisory and Verification Services for a Sustainable Supply Chain

What is it? Service Offerings

SCS Global Services provides customized supply chain = Responsible Sourcing Strategies
solutions that help companies strengthen their
sustainability goals, build their reputation, lower the risks
in their supply chain, and meet consumer and stakeholder
demands for more sustainable food. = Hot spot analysis to target priorities for your supply chain

= Risk analysis of supply chains

= Implement Responsible Sourcing policy

= Code of conduct development and review
What we do

) ) o ) = Training of verifiers inspectors, staff and suppliers
Our advisory services range from initial design of a

sustainable sourcing strategy to developing specific = Benchmark with certification standards

criteria for supplier audits. We take your goals and = Develop responsible sourcing guidelines or standard
criteria and translate them into a field or factory-level « Life cycle assessment to evaluate oversight and
verification program, from pilot phase to program credibility

launch. Our industry expertise includes agriculture,

o ) = Piloting supplier audits/assessments
mining and minerals, health and wellness products,

apparel, and more = Supplier performance verification
Our Process
Needs Code of Development Pilot Projects Program
Assessment Conduct of Sustainable or Audits Launch
Development Sourcing Criteria
and Review & Benchmarking

For more information contact:

Jorge Ramirez Laugerud
Director and Program Manager, Responsible Sourcing Strategies glObql
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i Setting the standard for sustainability ®
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